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We Are Givers

The Hong Kong Children’s Hospital is a unique project involving new service models, environment and operational arrangements.
As construction works are still going on, most of our colleagues are now serving in different hospitals and units and they may
not be familiar with the future situations of the HKCH. Therefore we highly treasure staff communication and will keep releasing
information via various channels. Recently, we organized two staff forums to update colleagues about the latest developments
and listen fo their concerns and feedbacks.

In the staff forums, | shared my vision of building a giving culture in our hospital. | wish that every colleague, regardless of job
nature and rank, could become a GIVER in these three aspects:

¥ CARING. Give your empathy and compassion in providing holistic care to sick children and their family. Treat them as you would
like your loved ones to be treated.

¥ LEARNING. We strive to promote research, teaching and training by providing supporting hardware and software. Please seize
every chance to enhance our service by giving your knowledge and skills.

¥ SMILING. We love to see the happy faces of patients when we cure their ilinesses and give them comfort, but we often forget
to put a smile on our own. Give your smiles more generously. Go to work every day with a positive attitude. Take this as a
challenge to bring joy to the stressful hospital environment. You will be amazed how this can influence the colleagues and
patients around you.

The road ahead of us is full of challenges. Construction, recruitment, procurement and service planning are some of the difficulties
we need to overcome. Let's work together to live up to the culture of giving to achieve a smooth and safe opening and offer the
best care to our children and a rewarding career for our staff.

Dr Lee Tsz-leung, HKCH Hospital Chief Executive
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: REBRESUEEME?
Where exactly is HKCH?
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A: We are located on 1 Shing Cheong Road of the Kai Tak
Development Area. Our two buildings are named the
Training and Research Tower (Tower A) and the Clinical
Tower (Tower B). They are connected by link bridges on
floors 2, 3 and 9. s
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Q: How can | get to the hospital?
Z: BRORRELR 86 WINEBEBRER

S8y EREREERZR0
BAHRBEE  BERRIMBR
SHBRRNBIMRE  BE) PR
BUBISRITAE 2019 FEPRIA © _
A: Right now KMB route 5R and minibus r/
route 86 stop by HKCH. We are actively
communicating with the Transport
Department to improve accessibility such ;
as opening new routes, re-routing and ~ /
increasing frequency. Meanwhile, the /£
MTR Kai Tak Station is expected to open in
mid-2019. '
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fil: RABRHREI?
Q: Will there be enough eateries in
the hospital?
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There will be staff canteen, coffee shop,
snack bars and convenience store.
Tender procedures are underway.
Vending machines and microwaves
will also be provided. If operationally
feasible, staff may dine in the nearby
Kowloon Bay commercial district.
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fil: HRBERBEUOATF  BESEAIRAE?
Q: Will there be sufficient manpower to meet
service demand upon opening?

 EREoRBERRARE  BRRAZE EF
BERRZEER - BEBERNLEEAFNES
B BRISESERTIERE  REME
PFIER DB TN SRRR °
HKCH will commence service in phases to ensure
patient safety, smooth operation and service quality.
All specialties must guarantee the readiness
of manpower, equipment, treatment protocol,
workflow and support from relevant units before
opening service.
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The forums gather different staff under one roof. Shown here are HCE
Dr Lee Tsz-leung and the radiology feam.

1ceCommunication
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The Hong Kong Children’s Hospital organized two staff forums on
5 September and 19 October respectively where a total of over 300
participants learnt about the hospital’s latest development.

In the first forum, Dr Albert Lo, Cluster Chief Executive of the Kowloon
Central Cluster said he believed all HKCH colleagues shared the same
passion for excellence, but the difference in background, culture and
style inevitably created challenges. He urged all teams to strengthen
communication, reap the benefits of diversity, plan well but be resilient,
and never give up on the values of providing quality service.

HKCH Hospital Chief Executive Dr Lee Tsz-leung pointed out that the birth
of HKCH had created a great opportunity to restructure and improve the
overall paediatric service network, benefiting all children in need across
Hong Kong. Healthcare professionals can also rotate flexibly between
HKCH and regional hospitals to participate in clinical care of complex
and rare cases.
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Q: Will nurses have 5-day work? , fil : BERBREEWM@ 2
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A We will consider this, but it depends | FESEKY BRFI3ERZRILFIIBRE
on the recruitment progress and f 5 BRZUSHZIFRNRGESHRIEFHT ' N
| manpower adequacy. / SREZBAFTTIFFEAZNER  IBNAFMU
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| e, A: We will endeavour fo create a reasonable on-
‘ call system in terms of frequency and coverage. It
should be comparable to the situation in existing
i paediatric departments. Detailed arrangements will
| be discussed among the Commissioning Service Co-
. ' ordinators. We will also continue to bid for additional
¥ V" BY . (0B IS HMEDI GBS 2 manpower through the annual plan exercise.
. . Q: I'm interested in overseas training.

How should | apply?
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A: Since 2011/12, over 140 overseas training scholarships
have been provided for staff. Numerous local training have
also been organized with more than 6,000 attendances.
Departments will make appropriate training plans based
on service need. Before service opening, we have more
room to organize overseas training. After that we will
organize more local training, such as using our simulation
centre and arranging commissioned training by overseas /
experts so that more staff can join. /
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Q: Are there any special uniforms for
I HKCH staff?
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We will adopt the existing uniforms and working i
clothes of the Hospital Authority or Kowloon Central |
Cluster. We may consider adding some special |
features in the next stage, but it depends on |
resources availability and stakeholders” comments.
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In 2015, Or Tai-chun was recruited as a perfusionist who
is responsible for operating the cardiopulmonary bypass
machine during a cardiothoracic surgery to manage the
patient's circulatory and respiratory functions. At that time,

Talent is one of the key factors to ensure service quality.
That is why the HKCH has begun to recruit staff in
advance since 2015. Most of these advance recruits are
currently serving in various public hospitals. Systematic
overseas and local training are also arranged to equip
them with the necessary skills and clinical experience.

You may wonder why one would leave the comfort zone
to join the HKCH. Perhaps you can find a clue from these
interviews. We also like to thank the other hospitals for
their tremendous support in our staff training.

EHUEINEILE O
All-rounded training builds confidence
EftEL WAE

Or Tai-chun, Registered Nurse

she already had 10 years of nursing experience, but had
never participated in any surgery. Curiosity and courage
drove her to a brand new arena. ‘I have always wanted
to know more about the miracles of saving lives. | also
realized if | didn't learn the latest technology | would lag
behind.”

“Once | stepped info the operating theatre of the Queen
Mary Hospital, | understood why training had fo begin so
soon. There was so much to learn!” She has fo multi-task
in order to operate the complex machine independently,
monitor the patient’s physiological signs, and cooperate
seamlessly with the surgeon.

“When | first saw a beating heart, | realized it was
a huge responsibility and wondered if | could really
handle. Luckily, the training arranged by HKCH is very
comprehensive with good support. | need to take a formal
course in the Chinese University, practise in the operating
theatre, pass assessments and obtain a cerfificate.”

Or Tai-chun believes if she continues to work hard, she can
perform her new role well. “There is never a moment that
| regret changing my job. There are many opportunities
in HKCH. If you to have the aspiration to improve yourself,
they will be yours.”
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° The big kid in the operating theatre
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e Dr Alvin Yu, Associate Consultant (Anaesthesia)
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Anaesthesiologist Dr Alvin Yu recalled, “Since | became
a father to my twins, | began to understand more about
the needs and worries of parents, and became interested
in HKCH.” Seeing the limited number of paediatric
anaesthesiologists, he believed there would be more
room for contribution and development in HKCH, so he
took up the challenge.

Now he shuffles among four hospitals each week for
training. “l used to focus on adult cases. Now | can learn
about how to handle different kinds of paediatric surgery. |
really enjoy it.” Attitude is also important. “I always remind
myself that these kids have a lifetime ahead of them.
There is no room for errors. | must be extra cautious.”

He described himself as a big kid, while showing his
trademark smile. “I'm usually the one to deal with crying
kids in the operating theatre. | put chocolate scent on their
face mask, or say if they breathe hard enough they can
fly o outer space. When kids see surgery as a game, they
become less scared and more cooperative. Then we may
avoid using sedation.”
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° Providing care beyond the pharmacy
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e Alex Cho, Clinical Pharmacist
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Alex Cho is a clinical pharmacist specialising in paediatric
oncology. He said, “In this new hospital, | can help build
a pharmacy service from scratch and see if there are any
rooms for improvement.”

He was sent to the Hospital for Sick Children in Toronto for
training. “It was an eye-opening experience. | realized that
pharmacists can perform a very important role, especially
in clinical pharmacy practice and patient empowerment.”
He then helped set up a drug counselling service and
medications database in the Prince of Wales Hospital's
children cancer centre. “We made a leaflet to explain to
parents the correct usage and side effects of common
medications and answer their enquires to enhance their
knowledge and compliance.”

During his training, Alex actively participates in the patients’
treatment process with the medical team. “There was a
kid who refused to take a steroid. It furned out his mother
misbelieved that the drug was only for anti-inflammation and
it's not a big deal skipping it. | encouraged her and made a
timetable where she could put a reward sticker when her
son took the drug.” After this, Alex believed that he could help
patients in a more direct way. “By understanding the patients’
individual needs, we can provide a more personalized
service and build mutual trust.”
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The high ceiling, natural illumination and colourful décor of the lobby
create a welcoming atmosphere
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Newly Recruited and Promoted Staff from May to September 2017

Date Date
Ms NG Wing-tung 2 58f% Executive Assistant | 3/5 Ms CHIM Ka-yi &&= 14 Registered Nurse (General) 21/8
Ms CHAN Yuen-ki &1 3 Hospital Administrator Il 15/5 Ms HO Man-yi {a] 354 Registered Nurse (General) 21/8
Ms TSANG Wan-kam £ 2855 Hospital Administrator Il 25/5 Ms LAI Hiu-lam Z2EE3#K Registered Nurse (General) 21/8
Mr CAl Chun-wah ZZHR%E Hospital Administrator Il 1/6 Mr NG Kwan-shun RZE (5 Hospital Administrator | 21/8
Ms WONG Kin-ying 2 &% Executive Assistant | 1/6 Ms LAU Sin-yee 254 Executive Assistant | 25/8
Ms TO Wan-wai #t 78 2 Senior Executive Officer 2/6 Mr CHING Wing-kit #2 7k £ Executive Assistant | 25/8
Ms TSANG Sze-man Shadow £ 284 | Clerk | 8/6 Ms WONG Po-yee s & Registered Nurse (General) 28/8
Ms PANG Chung-yee Z2{h14 Clerk Il 14/6 Mr LEUNG Yiu-ming 22288 System Analyst 28/8
Ms TUNG Suet-ying 2 542 Accounting Officer | 19/6 Ms TANG Ving-yue Janet E52246) errlri](i);i;zr);gtral 19
Dr CHEUNG Claudia 3R 44 A Resident 1/7
Dr FUNG Chodkoman = Resident Specilst I Mr SZE-TO Shek-chung BJ4ESH#A  |Executive Assistant Il 1/9
Ms CHING Kit-s26 12 2.8 Clerk Il - Ms LAM Yee-mui #A&5#8 Executive Assistant Il 1/9
Ms LOW HO Alicia Arimey 2/8#  [Hospital Administrator | 1/8 Ms WONG Hoi-yee £ /55 SenogDisnensy 12
Ms CHAN Po-fun Constance R 25 |Registered Nurse (General) 1/8 5 0 Ot Py L Seler DR 1
Ms CHONG Chiu-man JE82 e 178 Ms CHAN Wing-yin BREKA Registered Nurse (General) 1/9
P Advanced Practice Nurse i Ms FUNG, OniJk P45 Regfstered Nurse (General) 1/9
(Gen) Ms HO Ka {Aj%2 Registered Nurse (General) 1/9
Ms LAM Tsz-lok #5278 Executive Assistant | 3/8 Ms HUNG Tsz-ki 155 Registered Nurse (General) 19
Ms CHAN Hiu-ling BREEESS Registered Nurse (General) 7/8 Ms LAM Pik-kwan #2845 Registered Nurse (General) 1/9
Ms CHAN Ka-yi BRHN52 Registered Nurse (General) 7/8 Ms LAM Pui-pui A4m{m. Registered Nurse (General) 1/9
Ms CHAN, Ngai-yan Phoebe [RHEXT | Registered Nurse (General) 7/8 Ms LAU Wing-chi Vincci 8 5k52. Registered Nurse (General) 1/9
Ms CHEUNG Yuen-yi 337552 Registered Nurse (General) 7/8 Ms LIU Ka-man 2%z 32 Registered Nurse (General) 1/9
Ms HO Siu-man {r]5£ % Registered Nurse (General) 7/8 Ms PANG Ka-yin, Katie 32328 Registered Nurse (General) 1/9
Ms LAU Chun-ho 2354 Registered Nurse (General) 7/8 Ms TANG Cheuk-ying B85 22 Registered Nurse (General) 1/9
Ms NG Pui-ling 24 Registered Nurse (General) 7/8 Mr CHAN Chun-fai B {4 fe Executive Assistant Il 4/9
Ms SIT Ching-yu Sonia E£R5¥) Registered Nurse (General) 7/8 Ms WONG Wai-sen E£ £ Registered Nurse (General) 4/9
Ms SIU Wing-sze AR sk=F Registered Nurse (General) 7/8 Ms YEUNG Sung-yan #5522 Medical Technologist 7/9
Ms CHAN Ka-ki fREz 25 Registered Nurse (General) 14/8 Ms KWAI Ka-ling Z=E# Registered Nurse (General) 11/9
Mr FAN Ka-cheuk S8 &= & Radiographer Il 14/8 Ms PANG Chi-wing 22258 Registered Nurse (General) 11/9
Mr LEE Chun-wai ZX& {2 Radiographer Il 14/8 Ms LEE Yan-yu Z=fiign Executive Assistant Il 11/9
Ms LEE Yuen-shan 2=34ff} Registered Nurse (General) 14/8 Ms CHIU Yuk-kwan #4 E 2% Operation Assistant llIB 11/9
Ms LOO Man-wai & 3 Registered Nurse (General) 14/8 Ms LEE Lai-chun Z2E8% Clerk | 14/9
Ms YIM Ka-yiu Bz 52 5% Registered Nurse (General) 14/8 Ms YIP Ka-yan E 5 & Medical Technologist 15/9
Ms KWAN Chun-kit EB#R£: Physiotherapist Il 17/8 Ms LAM Hoi-yan #k&L2 Registered Nurse (General) 25/9
Ms LAM Shan-shan #A3fi3 Physiotherapist Il 17/8 Ms TSO Man-yi & & Dispenser 25/9
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